‘Need Govt-Industry Dialogue on E-vehicles’

Abhay Firodla, the
chairman of Force
Motors who took
over asthe president
of auto industry body
Society of Indian Automaobile Manufacturers
(SIAM) last month, spoke lo Mabeel A Khanon
the industry’s preparedness on moving to
B5-Vlemission standards, and meeting the
government’s aim on electric mobility. Edited

excerpts:

ATew days ago, Unlon minister for road
transport and highways Nitin Gadkari sald,
‘hasten the move to electric mobility or get
bulldozed'. Do you think the Industry Is
ready for this?

I think this is a welcome and clear policy
statement, So, first | want to support it and
the industry should welcome what he said.
The second aspect is thal il this is the direc-
tion of thinking — how do we as a nation, as
anindustry, as stakeholders —moveina
manner that is constructive, not disruptive,
to achieve the end objective that we all
want.

You sald It will take at least five years Tor
the Indusiry tomove to B5-V1. But we do
not have Mve years. What alternatives are
avallable?

For BS-VI, we will be there by 2020. 1t is
going to be sleepless nights for a lot of
people, nol just in the automolive industry
but also in the component industry and the
testing agencies.

From Gadkari's statement, we understand
that the government Would take proactive
measures to iImplement EVs. But we do not
havearoad map yet...

His statement reflects his long-standing
views. 5o, there is noambiguity inthis. Itis
not just Mr Gadkari, but also the ministry of
heavy industries, the petroleum ministry,
the power ministry, and organisations such
as the NITI Aayog that will determine the
shape of the policy, All of them will have to
work with the industry to evolve a road map.
Thalt is the key. ITwe cando thal collaborati-
vely, the results will be better. Ifwedoitin
isolation, that means the industryis thinking
one thing and the government another thing.
Unfortunately, this happened in the past,
and should not happen again,

I we talk about the government's support,
What Is the Industry |0oKIng forward to
makte It work In terms of adopting electric
vehicles

The government should first constitute a
dialogue with the industry, Today, a lot of
thinking is happening within the government.
But the level of dialogue with the industry can
be intensified with the given urgency ex-
pressed by the government. | am sure if sucha
dialogue is held transparently and all aspects
are understood, resolutions and a way for
ward can be found without much delay.

We do not have much of Indigenous
technology on EVS. 50, IS It mostly going to
be Joint ventures or technical alllance?
There are four important elements inthe
category. The key element is the battery. It
has to be available at a reasonable price so
that il can compete with a non-EV or Tassil
fuel vehicles. Battery manufacturing is not
somethingthat the avtomobile manufac-
turers do. Battery companies will doit. The
second aspect is the motor and the drive.
The automabile industry and the electric

ONDISRUPTIONBY EVs

Today, the number of people
employed in garages, which
maintain engines and gear
boxes, areinmillions. Afew
yearsafter the introduction of
electromobility, they will be-
comeidle. Themaintenance
costof anEVisexpected to be
1%0f the maintenance cost of
an ICE automabile

molar industry inIndia will collaborate to
produce motors. And, it is nol rockel science
—this knowledge is well-establishedin
India. This will be available in time. It does
not take more than two-three years to
develop adrive system which is electric
The third element is of contral systems.
These are also possible to be developed in
India with Indian knowledge, soltware,
technology, butit will take 2-3 years of
experimentation to mature. The last ele-
ment is the integration of all . Inan EV,
failure of connectors and ruptures in the
cabling system can lead tofire. So, all of this
has to be engineered.

Doyou see acrisis emanating for some
component makers with EVs coming in?
The danger is not for the auto companent ma
nufacturers, but for dealers and maintenance
workshops, Today, the number of people emp
loyed in garages, which maintain engines and
gear boxes, are in millions. A few years after
the introduction of electro mobility. they will
become idle. The maintenance cost of an EV is
expected to be 1% of the maintenance cost of
an |CE {internal combustion engine) automobi
le. The component manufacturers will have is
sues, Those who are making drivetrain compo-
nents will have to work to adapl themselves Lo
electro-mobility components. Whether all can
do it is a matter of conjecture. | don't believe
that afull transition is possible. So, it has to be
managed in an as painless manner as possible.

What will be the Impact on jobs In the
automoblie Industry?

Technology is progressing rapidly, the new
world is emerging, and the jobs will be
different. There won't necessarily be a reduc
tion in jobs.



